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Asset Management System
Project Implementation Steering Committee

TERMS OF REFERENCE
MISSION:
To provide input and support to the implementation of an Asset Management System for the benefit of WBAFN member First Nations.
RESPONSIBILITIES:
The Steering Committee will be responsible for providing insight into their member First Nation needs, feedback and assistance in:

· Project implementation methodology;
· Facilitating access to information from their respective First Nation to be captured in the Asset Management applications;
· Understanding of current and future business processes, standards and policies;
· Asset management functionality; and,
· Project communications.
AUTHORITY:
The Steering Committee’s authority is delegated by the WBAFN Board of Directors (BOD) for the purpose of providing input and support into the implementation of an Asset Management System on behalf of the WBAFN Board of Directors and Council of Chiefs.
REPORTING:
The Steering Committee reports to the WBAFN Board of Directors.
COMPOSITION:
The Steering Committee membership shall consist of one representative from each of the WBAFN Member First Nations, a representative from WBAFN and the Project Manager.  The Steering Committee can, with approval of the majority of members, invite “Advisors” to participate in meetings.  Advisors will not have decision making authority.
SELECTION PROCESS:
Representation on the Steering Committee shall be by nomination by the member First Nations.

To ensure the best possible chance of project success it is hoped that the collective Steering Committee will possess a strong background in the following business areas:

· Public Works (roads & infrastructure)

· Housing

· Finance

· Health

· Fire Department

· Education

· Water / Wastewater treatment/distribution

· Lands / membership
COMMUNICATION:
Progress, discussions and decisions of the Steering Committee will be posted on the WBAFN website and communicated to all stakeholders by the Project Manager.
DECISION MAKING:
Decision making will be by consensus.

DELIVERABLES:

Members of the Steering Committee will be provided a draft Project Terms of Reference prior to the Inaugural Meeting anticipated to take place the first week of June 2018.  Deliverables of the Steering Committee will include, but not be limited to records of meetings and actioned items by the Committee through to the completion of the project.
COMMITMENT:
Steering Committee members should be capable of committing a minimum of 2 days per month to the project from June 4th, 2018, until March 29th, 2019.  Members of the Committee are expected to attend monthly Steering Committee meetings to be held monthly in Sudbury or at alternative locations as agreed to by the Committee.
RELATIONSHIP TO WBAFN BOD:
The responsibilities of the Steering Committee will cease at the conclusion of the project.
Subject to final approval by WBAFN Board of Directors
Date:
May 24th, 2018
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